
Mayor Brendan 
Pratt 

City Administrator, 
Mike Golat 

2017 State of the City 



Seven P’s 
Projects 

Personnel 

Public Safety 

Publicity and Citizen Engagement 

Passion 

Partnerships 

Planning 



1. PROJECTS 

Completing deferred and preventative 
maintenance projects was identified as a 
top priority during 2016 strategic planning 



2. PERSONNEL 
Providing adequate staffing and services while 
experiencing significant growth has been a 
challenge and a priority. 

This past year the City hired three new full-time 
employees including a new Fire Chief, a public 
works operator and a parks maintenance worker. 



3. PUBLIC SAFETY 
Focus on Police and Fire to assure continued safety and 
well being of our residents and visitors 

In 2017 recognized as 16th Safest City in Wisconsin by 
Safewise.com 



K-9 program  



Implementation of Comp Stat 



Public Safety Reorganization 



Crimestoppers 

171 Tips 

Many resulting 
in arrests 



4. PUBLICITY AND CITIZEN 
ENGAGEMENT 

Doubled Facebook likes 
from 600 to 1200 

Asked to present in a 
Government Technology 
Magazine - Social Media 

Webinar 

Newly created River 
Prairie Facebook has 710 
likes in just two weeks time 

– Please Like & Share! 



5. PASSION! 



Good Food 



Children and Family 



Pets and Animals          Stop pugging me! Quit pugging me! 



Art 



Learning and Discovery 



Events and Festivals 



Nature and Wildlife 



Fun and Games 



Music 



Sports, Health and Fitness 



Outdoor Adventure 



Nightlife 



6. PARTNERSHIPS 

Artists 
Cooks 
Event Organizers 
Caterers 
Bar Operator 
Musicians 
Gardeners 
Other Creative Sorts 



7. PLANNING 

Proper prior 
planning prevents 

pi#% poor 
performance 



Thank You 

Ray Henning  



THANK YOU FOR ATTENDING! 

 
CONTACT: 
Mike Golat  
City of Altoona 
City Administrator 
michaelg@ci.altoona.wi.us 
715-839-6092 
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